
OUTLINE INFORMATION 
 

1. Identify the executive functioning skills that affect motivation. 
● Motivation is comprised of initiation, time management, sustained 

attention and goal-directed persistence.  
● To improve initiation and reduce procrastination, break down 

assignments/tasks into small, achievable parts.  
 

2. Describe how to teach goal-directed persistence, time management, and 
organizational skills that stick. 

● To improve time management, use backwards design. 
● Create self-smart organizational systems that make sense to child’s own 

thinking.  
 
    3. Understand how to create meaningful, collaborative incentives. 

● Incentives are not bribes but external rewards that encourage kids to do 
things they dislike. 

● Brainstorming and negotiation are the two fundamental aspects of useful 
incentives.  

 
Create effective routines and help kids make positive long and short-term 
choices about their tasks.  

● Scattered kids benefit from consistent routines with visual reminders to 
improve working memory skills. 

● Effective rountines includes simple, concrete steps that lead to task 
completion. 

 
4. Determine appropriate levels of parent participation in kids’ school work, 

peer relationships lives and chores.  
● Frequent parent reminders perpetuate a reliance on adults for 

working memory cues. 
● Parental encouragement counteracts the dominant negative 

self-talk that dominates the thoughts of kids who are 
outside-the-box thinkers. 
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